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TOPIC-1-Ethics and Human Interface: Essence, Determinants and Consequences of Ethics in -
Human Actions; Dimensions of Ethics; Ethics - in Private and Public Relationships. Human Values -
Lessons from the Lives and Teachings of Great Leaders, Reformers and Administrators; Role of
Family Society and Educational Institutions in Inculcating Values.

SECTION 1: Essence, Determinants, and Consequences of Ethics in Human Actions

“Ethics is the cornerstone of governance. Where law ends, ethics begins. And where ethics fail,
civilization collapses.” - Justice M.C. Chagla

In a nation governed by written laws and unwritten expectations, ethics becomes the bridge between
legality and legitimacy. For civil servants, politicians, and citizens alike, ethical conduct is not just
desirable—it is indispensable. Before proceeding to ethics, let's warm up some basic concepts related to
ethics. Let’s understand the word “Value”.

What are Values?

Values are the fundamental beliefs or qualities that individuals and societies hold as important and
desirable. They serve as benchmarks against which the rightness or desirability of actions can be measured.
Acting as an internal moral compass, values guide decision-making, behaviour, and interpersonal conduct.
Values are relatively stable, shaped through prolonged emotional and experiential investment. Examples
include honesty, compassion, integrity, courage, and respect. Individuals adopt values and strive to manifest
them through conscious actions and choices.

Concepts Related to Values

1. Importance of Values

Human civilization places profound importance on values, recognizing them as crucial for the making of
virtuous individuals and a harmonious society. Values are the foundation stones of moral and ethical
behaviour, nurturing trust and cooperation within society.

2. Inculcation of Values

Values are inculcated from childhood through a continuous process of socialization, involving various
agencies:

e Family: The primary agent of value transmission, where children absorb values through observation
and upbringing. E.g., families emphasizing gender equality foster respect for women from an early
age.

e Education: Schools cultivate ethical behaviour through curriculum, pedagogy, value education
classes, and experiential learning.

e Society and Culture: Traditions and social norms define what is considered acceptable behaviour.
E.g., dowry, though unethical, was historically normalized in Indian society.

¢ Religion: Religions lay down moral codes for followers, influencing notions of right and wrong
profoundly.

e Conscience: An inner moral faculty that distinguishes right from wrong, independent of external
influences. E.g., Raja Ram Mohan Roy challenged societal norms through the voice of his conscience.

o Civil Society: Collective conscience manifests through civic movements that shape societal values.
E.g., mass movements against mob lynching in India affirm values of pluralism and tolerance.

Note: Even under identical external conditions, individuals may internalize different values due to personal
experiences, psychological filters, and conscience.
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Other Important Aspects of Values
3. Conscious Effort
Value inculcation requires sustained

conscious effort. As Gandhi aptly said: DESTINY
"Your beliefs become your thoughts, your CHARACTER

thoughts become your words, your words
become your actions, your actions become
your habits, your habits become your values,
and your values become your destiny."

4. Variability of Values

Values differ across individuals, groups, and
institutions based on their context,
objectives, and experiences.

5. Hierarchy of Values

Individuals prioritize values based on their
significance. For instance, for a civil servant,

constitutional values must supersede personal or organizational values.
6. Types of Values
¢ Terminal vs. Instrumental Values: Terminal values (e.g., salvation, happiness) are end goals;
instrumental values (e.g., honesty, hard work) are means to attain terminal values.
e Intrinsic vs. Extrinsic Values: Intrinsic values (e.g., love, peace) are valuable in themselves;
extrinsic values (e.g., wealth, fame) are instrumental towards achieving intrinsic ends.
e Moral, Immoral, and Amoral Values:
o Moral: Promote right action (e.g., truthfulness).
o Immoral: Promote wrongful acts (e.g., deceit, greed).
o Amoral: Values unrelated to morality (e.g., aesthetic appreciation).

What are Ethics?

Ethics are the set of standards and principles that regulate human conduct within a social context. They
provide a normative framework guiding what ought to be done or avoided in a society.

Ethics differ from law (legal obligations) and religion (spiritual dictates), as they are primarily concerned
with social acceptability and collective well-being.

Some Definitions of Ethics:

-"Ethics is the moral compass that steers human conduct towards justice, fairness, and the greater good,
balancing individual desires with societal responsibilities."
-"Ethics is the art of making right choices, driven by values that transcend personal interest, upholding truth,
integrity, and collective well-being."
-"Ethics is the reflection of one's integrity, ensuring actions align with universal principles of honesty, fairness,
and moral duty.”
- "Ethics is the foundation upon which every moral decision rests, guiding us to distinguish between right and
wrong through reason, compassion, and accountability.”
- "Ethics is the bridge that connects our ideals with actions, ensuring that the choices we make are rooted in
justice, respect, and responsibility.”
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Concepts Related to Ethics

1. End in Itself

Ethical behaviour is not merely instrumental
but is intrinsically fulfilling. Acts like charity or
selfless service bring inner satisfaction
independent of external rewards.

2. Consequences of Ethics

Ethical adherence fosters personal dignity,
societal trust, harmony, peace, and sustainable

RIGHT =»
<« WRONG

development at both micro and macro levels.
3. Determinants of Ethical Behaviour
Multiple factors such as family, education,

political environment, economic pressures,
societal norms, and individual conscience
shape ethical conduct.
4. Distinction from Morality and Religion
Ethics are societal standards, whereas morals are individual convictions. For instance, homosexuality may be
considered unethical in a conservative society but moral for an individual based on personal beliefs.
5. Absolutism vs. Relativism in Ethics

o Ethical Absolutism: Asserts universal ethical standards (e.g., lying is wrong universally).

o Ethical Relativism: Argues that ethical standards are context-dependent (e.g., free speech being

treated differently in democracies versus authoritarian regimes).

What are Morals?
Morals are individual principles
concerning the distinction between

right and wrong. Unlike ethics, morals /—\ ; )
< I Cciics [ o

are internalized standards, often deeply \/

Wi
rooted in personal conscience, Personal hE
upbringing, culture, and experiences. ﬁ

Societal

Concepts Related to Morals

1. Individualistic Nature

Morality is subjective and unique to
individuals, shaped by personal
conscience and emotional development.

2. Moral Attitudes
Morals influence how individuals perceive ethical issues, shaping their favourable or unfavourable attitudes
towards actions or policies.

3. Diversity in Morality

Moral judgments vary across individuals and cultures. E.g., approaches towards capital punishment differ
globally—from abolition to limited retention.

4. Dynamism of Morality

Though relatively stable, moral perceptions evolve with exposure to new ideas, information, and
experiences. E.g., perceptions of drug addiction have shifted from criminalization towards viewing it as a
health issue.
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ETHICS MORALS
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ETHICS VS MORALS

In most cases, when any one of us does something, we try to act according to what
society believes is right. More often, we listen closely to what our own beliefs about
right or wrong are telling us, even if they're different from society's views. These
two have to do with ethics and morals.

MEANING MEANING

ETHICS refers to the rules that a social MORALS are our own principles.
system provides us with.

1.1 Essence of Ethics - The Soul of Human Action

Ethics refers to principles that govern conduct by distinguishing right from wrong. It is contextual yet
universal, personal yet social, legal yet moral.

Why Ethics Matters:

Defines the Good Life:

Aristotle’s Eudaimonia describes happiness not as pleasure, but as virtuous living. Similarly, Indian
philosophy speaks of dharma as the righteous path.

Example: 1AS officer Anurag Tiwari was known for his commitment to exposing scams in the food
and civil supplies department, despite threats. Ethics guided his professional life.

Intrinsic Motivation:

Ethical actions are not enforced—they are voluntarily embraced. This is why Mahatma Gandhi broke
salt laws: not because he hated the British, but because he loved truth.

Beyond Law and Policy:

Law tells us what we can do; ethics tells us what we should do.

Example: When then CAG Vinod Rai exposed the 2G spectrum scam, there was no law compelling
him to challenge executive decisions, but his ethical duty to public accountability prevailed.
Abstract Yet Powerful:

Ethics is like gravity—it is unseen but universally present. It prevents misuse of power and channels
discretion into responsibility.
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Reinforces Social Contracts:

Trust in public institutions is not built by laws, but by ethical conduct.

Example: T.N. Seshan restored public trust in the Election Commission through transparent reforms
that had no legal precedent.

1.2 Determinants of Ethics - What Shapes Our Moral Compass

Ethical behaviour does not emerge in a vacuum. It is cultivated through multiple influences across time
and space.

Core Determinants of Ethical Behaviour:

Family Values and Early
Socialisation:
First ethical lessons are learnt

at home.

Example: Lal Bahadur Shastri
returned money to the
government when he
accidentally drew excess
salary. This value of honesty
was instilled by his humble
upbringing.

Education System:
Education determines what we
know; value education
determines how we behave.
Example: Rajasthan
government introduced Moral Science in Schools to address rising indiscipline and aggression among
youth.

Religion and Philosophy:

Every faith promotes ethical living—Dbe it seva in Sikhism or karuna in Buddhism. However, blind
religiosity can sometimes distort ethical clarity.

Example: Social reformers like Swami Vivekananda and Raja Ram Mohan Roy challenged unethical
practices in the name of faith.

Conscience and Introspection:

The still, small voice within often gives the most accurate ethical feedback.

Case Study: 1AS officer Sanjeev Chaturvedi exposed medical corruption at AIIMS and refused to bow
to political pressure—driven entirely by conscience.

Culture, Tradition, and Public Opinion:

Culture often determines what is seen as right, even if it's ethically flawed.

Example: Khap panchayats justifying honor killings highlight a cultural-ethical conflict.

Law and Governance Structure:

Policies like RTI, Lokpal Act, and Whistleblower Protection Act reflect society's collective ethical
aspiration.

Historical Context and Time:

Ethics evolve. What was ethical in 18th-century India (e.g., child marriage) is now a legal and moral

Determinants of Ethical Behavior

crime.

Role Models in Public Life:

Ethical leadership influences others.

Example: Dr. Verghese Kurien, the father of India’s White Revolution, refused political posts, saying
his duty was to serve farmers—not political masters.
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1.3 Determinants of Ethicality - When Does an Act Become Ethical?
It is not just action, but intent, context, and consequence that decide the ethical nature of behavior.
Three Key Questions to Determine Ethicality:

What is the nature of the act?

Some actions are intrinsically unethical—murder, torture, sexual assault. No intention can justify
them.

What was the intent behind it?

Ethicality requires good intent.

Example: An officer leaking government documents for personal profit is unethical—even if the
documents expose truth.

What were the circumstances?

Ethical frameworks can vary depending on context.

Case Study: During Kerala floods (2018), bureaucrats diverted funds from other departments to
support relief work—technically questionable but ethically urgent.

Use: This triad helps you solve ethics case studies by applying principled yet practical judgment.

1.4 Consequences of Ethics - The Ripple Effect

Ethics does not merely affect the actor. It influences institutions, governance, social fabric, and future
generations.

For the Individual:

Mental Peace and Clarity:

Ethical decisions remove inner conflict.

Example: Former Cabinet Secretary TSR Subramanian noted that an ethical bureaucrat "sleeps
better" than a corrupt one.

Public Credibility and Moral Authority:

An ethical officer’s opinion is trusted—even if unpopular.

Example: K. Santhanam, who resigned from Nehru’s cabinet after the Jeep Scandal, earned lifetime
respect.

Career Longevity and Respect:

Integrity builds lasting careers—not shortcuts.

Example: E. Sreedharan's leadership in Konkan Railway and Delhi Metro was rooted in ethics, not
flamboyance.

For Society:

KIAS

Social Trust and Cohesion:

Ethics is the invisible contract that keeps society peaceful.

Example: Scandinavian countries enjoy low crime and high trust due to value-based governance.
Sustainable Development:

Ethics ensures the future is not sacrificed for present profits.

Example: The Chipko Movement was led by villagers who hugged trees—not for money, but out of
ethical concern for future generations.

Justice and Equality:

Ethical policymaking protects vulnerable sections.

Case Study: MGNREGA ensures rural dignity through right to work—not charity, but justice.
Restoring Institutional Integrity:

Ethical leadership reforms institutions from within.
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Example: Justice V.R. Krishna Iyer expanded the Supreme Court’s ethical activism, bringing PILs into
mainstream judicial discourse.

Conclusion of Section 1

Ethics is not a chapter in a book—it is the foundation of governance, citizenship, and service. For a civil
servant, ethics provides resilience during pressure, direction during dilemmas, and respect in the
public eye. As the Indian Civil Services stand on the tripod of integrity, impartiality, and accountability,
ethics becomes their invisible backbone.

Where there is no ethical clarity, no amount of rules can create justice. But where there is ethical leadership,
even a flawed system can deliver change.

SECTION 2: Dimensions of Ethics - Navigating the Moral Universe

“Ethics is not a choice in public life—it is the air a public servant breathes. Without it, institutions

suffocate.” - Justice H.R. Khanna

Ethics isn't just an abstract philosophical discipline—it is a multidimensional framework that governs how
individuals and institutions think, decide, and act. Whether it’s a policymaker crafting a bill, a doctor
choosing to treat, or a journalist deciding what to publish—ethics determines both means and ends.
Understanding its dimensions equips civil servants to uphold constitutional morality even in ambiguous or
conflicted scenarios.

Dimensions of Ethics

Prescriptive Ethics Descriptive
(Normative Ethics) (Comparative Ethics)

Deontological§ Teleological Virtue Cyber Environmentarl
Ethics Ethics Ethics Ethics Ethics

2.1 Theoretical Dimensions - The Blueprint of Moral Reasoning

Ethical theories provide different perspectives to evaluate moral dilemmas. These are particularly important
in GS-4 case studies where dilemmas require multidimensional analysis.

a) Normative Ethics - What Should Be Done?

This branch tells us how people ought to act. It includes three prominent schools:
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1. Teleological Ethics (Consequentialism)
e Actions are judged by their outcomes.
e Example: Building the Sardar Sarovar Dam led to displacement but brought electricity, irrigation,
and drinking water to millions.
e  Real-life Case: Supreme Court judgment in Narmada Bachao Andolan (2000) justified
displacement on the basis of larger public interest.
e  Philosopher: Jeremy Bentham - “The greatest happiness of the greatest number.”
2. Deontological Ethics (Duty-based Ethics)
e Morality lies in following principles, regardless of outcome.
e Example: Satyendra Dubey, an NHAI engineer, exposed corruption in the Golden Quadrilateral
project and lost his life. His actions were morally right, regardless of consequences.
e  Philosopher: Immanuel Kant - “Act only on that maxim whereby you can at the same time will that it
should become a universal law.”

Kantian Deontology: Immanuel Kant's Ethics:
“Trolley problems” are philosophical

thought experiments where we make
an imaginary choice that usually ends
in someone getting, well, run over by a
trolley.

Here we will use trolley problems to
introduce Kantian Ethics, which is the
ethical theory developed by Immanuel
Kant (1724-1804), and

introduce deontological ethical theories
in general.

Imagine this:

Five people are tied to a trolley track.
An out-of-control trolley is coming
down the track. The trolley can’t be stopped, but you can pull a lever to divert the trolley to a side track,
saving five but killing one.

should he pull the switch?

What should you do? Most people
respond: Switch! We should try to
save as many lives as possible.

But consider a modification to this
experiment:

The story is the same except now there
is no switch and no side track.
However, on a footbridge, farther up
the track, before the five tied-up
individuals, is a precariously perched
giant man. If you give the giant a push,
he will fatally fall on the track,

stopping the trolley and sparing the
five tied-up souls.

Should he push the man?

What should you do? Most people insist: Don’t Push.
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But in both cases, it's one life versus five lives. If we were solely concerned with total lives saved, then Don’t
Switch and Don’t Push should be morally equivalent and Switch and Push should be morally equivalent. Are
they?

Kantian Deontology & the Categorical Imperative:

To many people, these actions don’t seem to be equivalent, despite their consequences’ being the same.
Deontology is a type of moral theory that denies that morality is solely about consequences. The most
famous deontological theory was developed by Immanuel Kant. Kant’s ethics, and the overall philosophical
system in which it is embedded, is vast and incredibly difficult, but we can see his ethics as grounded in a
view about what we are, namely persons.

Immanuel Kant's “Groundwork of
the Metaphysics of Morals”
According to Kant, persons are,

Grundlegumng

Metaphyfit

Der Sitten

essentially, rational creatures who
are deserving of respect. This
rationality grounds what Kant

calls The Categorical Imperative,
the fundamental ethical rule from
which all particular ethical rules
derive.

(1]

Smmanuel KRant

his imperative is categorical in that
we must follow it, even if we don’t

want to.Kant argues that there is one
Categorical Imperative that can be
expressed in three different
formulations, although the first two
are, by far, the most important.[’]
The “first formulation” is based on
the idea of a maxim: a principle for acting in a certain way to achieve a certain goal. If a maxim were

a universal law, then everyone would act on that maxim. In turn, Kant’s first formulation goes like this:
Act only in accordance with that maxim through which you can at the same time will that it becomes a
universal law.

Miga,
Ben Debamn Feladeid Dariloed
1785

3. Virtue Ethics (Character-centric Ethics)
e Ethical conduct comes from building moral character and living with values like courage, honesty,
compassion.
e Example: Dr. Muthulakshmi Reddy, India’s first woman legislator, was a doctor and reformer who
opened schools and homes for devadasis and orphans—Iliving her values through action.
e  Philosopher: Aristotle - “Excellence is a habit.”
Relevance: These frameworks help justify ethical choices in public dilemmas.
Example: Should a collector suspend rules to deliver relief during floods? Teleological ethics may say yes;
deontological ethics may say no.

b) Descriptive Ethics - What People Actually Do
This branch observes and compares ethical behaviours across individuals and societies.
1. Ethical Absolutism
e Some acts are wrong everywhere.
e Example: Child trafficking is universally condemned, regardless of region or religion.
2. Ethical Relativism
e Morality varies with culture and context.
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e Example: Beef consumption is taboo in India but common in the West.
e  Real-life Application: Civil servants in tribal regions must respect local customs while ensuring
constitutional compliance.
Importance in Administration: Descriptive ethics allows public servants to be empathetic and culturally
sensitive while upholding constitutional values.

c) Meta-Ethics - Why Ethics Exists at All
This is the most abstract but intellectually stimulating layer. It explores questions like:
e Are ethics universal truths or human constructs?
¢ Do moral values arise from emotion, reason, or religion?
1. Reason vs. Emotion
e Ayn Rand: Ethics should be based on rational self-interest—rational egoism.
e Gandhi: Ethics arises from conscience, not cold reason. “Follow your inner voice.”
2. Cosmic or Human-made?
e Bhagavad Gita: Dharma is cosmic and universal; ethics flows from one's role in society.
e Example: Arjuna’s dilemma in Kurukshetra is a classic conflict of duty vs emotion—resolved through
Krishna’s ethical guidance.
Application: Meta-ethics helps justify higher moral stands in policy debates, governance dilemmas, or when
conscience conflicts with legality.
Example: A whistleblower invoking conscience over institutional loyalty.

2.2 Applied Ethics - Where Morality Meets Practice
This is the most relevant dimension for administrators. It examines ethics in action across various sectors
like medicine, media, environment, governance, and business.

A) Bio-Ethics - Morality in Science and Health
¢ Informed Consent: Patients must fully understand treatments.
Example: The HPV vaccine trial in tribal girls without proper consent sparked global outrage.
e Gene Editing: Should CRISPR technology be used to alter embryos?
Ethical Dilemma: Enhancing intelligence through gene editing may widen inequality.
¢ Bio-Piracy: Corporations patenting indigenous knowledge.
Case: India had to fight to revoke patents on Neem and Turmeric by US firms.
B) Medical Ethics - Healing Without Harm
¢ Euthanasia: Is it ethical to end terminal suffering?
Case: Aruna Shanbaug judgment legalised passive euthanasia in India under strict conditions.
¢ Equity in Treatment: Doctors must not discriminate based on caste, class, or religion.
Code: Indian Medical Council’s ethical guidelines and the Hippocratic Oath.

C) Media Ethics - Telling Truth Without Hurting It

e Objectivity: Reporting must be fact-based.
Case: TRP Scam (2020) exposed unethical practices to manipulate viewership.

e Privacy vs Public Interest:
Example: Excessive media trial in the Aarushi Talwar case compromised justice.

¢ Editorial Independence:
Example: NDTV’s stand on not airing Yakub Memon’s hanging drew both praise and criticism—but
reflected editorial ethics.
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D) Environmental Ethics - Protecting Future Generations
¢ Sustainability Over Greed:
Quote: “There is enough for everyone’s need, but not for everyone’s greed.” - Gandhi
Example: Silent Valley Movement in Kerala saved pristine forests from a hydel project.
¢ Rights of Nature:
Judicial Innovation: Ganga and Yamuna were declared legal persons by Uttarakhand High Court
(later stayed by SC).

E) Business Ethics - Profit with Conscience
e Corporate Social Responsibility:
Law: Section 135 of Companies Act mandates CSR spending for large firms.
e Avoiding Conflicts of Interest:
Case: Chanda Kochhar’s ICICI-Videocon loan scandal highlighted ethics lapses at the top.
o Worker Rights and Fair Wages:
Policy: Code on Wages, 2019 ensures statutory minimum wage across India.

Conclusion of Section 2

Ethics, like light, reveals what is hidden beneath action—intent, context, character, and consequence.
Theoretical ethics builds moral literacy. Descriptive ethics builds moral empathy. Applied ethics builds
moral leadership. Together, they equip a civil servant to not only deliver public service—but to deliver it
with dignity, justice, and constitutional morality.

Where ethical awareness is deep, governance becomes transformative. And where ethics guide action, even
ordinary duties produce extraordinary change.

SECTION 3: Ethics in Private and Public Relationships - The Twin Pillars of Trust
“Character is what you are in the dark. Ethics is how you treat those who can do nothing for you.”

Value in
Professional Relation

» Confidentiality
* Compassion—> Social

Ethics does not reside only in the
domain of abstract ideas or
grand institutions. It is deeply
embedded in our daily
relationships—how we treat
our parents and subordinates,

Value in
Private Relation

our neighbors and subordinates, 5 Em“cg Justice o
our colleagues and strangers. * Respect * ReSponSIb‘,h,t Y
. . * Mutual Trust e Accountability
Whether private or public, all - .
« Compassion * Integrity

relationships are built upon one
common currency—trust. And
ethics is what preserves that

* Honesty etc. * Neutrality etc.

currency. * Honesty
3.1 Ethics in Private . Integritg_
Relationships - Morality E Compﬂ‘sﬂﬂn
Within Proximity * Objectivity

Private relationships—family,

friendship, marriage, community—are governed not by rules but by trust, empathy, loyalty, and emotional
investment. They test ethics not in crisis, but in constancy.

Core Ethical Values in Private Life:
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Trust and Confidentiality:

Upholding secrets and emotional safety.

Example: An individual keeping confidence even under pressure reflects ethical strength.

Love and Empathy:

Ethics in private life means caring even when it's not convenient.

Example: A son respecting his mother’s wish to avoid costly treatment due to her own ethical view of
resource use.

Duty and Sacrifice:

Elderly care, parenthood, and sibling responsibility demand ethics without external incentives.
Respect for Autonomy:

Choosing not to impose, even when one has authority.

Example: Parents respecting their child’s career decision reflects moral maturity.

Case Reflection:
The story of Dashrath Manjhi, who carved a mountain to build a road for his village after his wife died due
to lack of timely medical help, is a moving example of how private grief can inspire an ethical mission

benefiting public good.

3.2 Ethics in Public Relationships - Power with Responsibility

Public relationships are those formed in professional, institutional, or state settings—governed not by
love, but by duty. They are more complex due to formal hierarchies, political pressures, and legal boundaries.
Foundational Principles in Public Ethics:

Impartiality:

Public officers must act without bias.

Example: District Collector treating a wealthy builder and a poor villager with equal fairness during
land acquisition disputes.

Transparency and Accountability:

RTI Act empowers citizens and demands ethical openness from officials.

Fairness and Equity:

Case Study: Vishaka Guidelines (1997) laid ethical foundations for gender justice in public
workplaces.

Integrity and Objectivity:

Decisions should be merit-based, not favor-based.

Example: UPSC’s blind recruitment process ensures ethical objectivity.

Courtesy and Respect:

Ethical behavior in public service also includes how one treats citizens.

Example: Police officers who speak respectfully during traffic stops improve the legitimacy of law
enforcement.

Aesiselie
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Real-Life Case Study:

E. Sreedharan (Delhi Metro) maintained transparency, zero corruption, and objective professionalism—
earning the public title “The Metro Man of India.” His ethical conduct became the institutional culture of the
Delhi Metro project.

3.3 The Grey Zone - Where Private and Public Ethics Collide
Many ethical dilemmas arise when personal bonds intersect with official duties. Civil servants often face
this conflict, and navigating it ethically is what distinguishes good governance from patronage.
Common Ethical Conflicts:
e Nepotism:
Favoring relatives or friends in recruitment.
Case: Frequent political appointments of relatives to key posts without merit fuel public distrust.
¢ Conflict of Interest:
Holding private stakes in industries one is regulating.
Example: A food safety officer owning a food business on the side is unethical even if not illegal.
e Misuse of Official Position:
Using state machinery for personal favors.
Example: Arranging VIP treatment for family at hospitals or airports.
Case Application:
Imagine an IAS officer whose cousin applies for a contract in the district. Even if eligible, ethical conduct
demands recusal from the selection process to avoid perceived bias.

3.4 Building Ethical Relationships - Personal Integrity Meets Institutional Role
Ethics is not about choosing private over public or vice versa. It is about upholding core values consistently
across both.
Shared Values Across Relationships:
e Truthfulness:
Whether comforting a loved one or briefing a minister.
e Compassion:
Treating subordinates kindly or helping a distressed citizen.
¢ Loyalty to Principles:
Not covering up wrongs of either friends or fellow officers.
e Courage to Say No:
Case Study: S.R. Sankaran, IAS, known as “People’s Officer,” refused to compromise on ethical
governance even under political pressure during land redistribution in Andhra Pradesh.
How to Practice It:
¢ Role model ethical behavior both at home and in office
e Maintain work-life ethical boundaries
e Use institutional safeguards (e.g., declaring conflicts of interest)
e Prioritize fairness over familiarity in decision-making
Conclusion of Section 3
In public life, ethical conduct is not just a matter of personal character—it is a test of moral consistency
across all relationships. Ethics in public space ensures governance with justice; ethics in private life ensures
humanity with depth. Together, they create a complete civil servant—not just competent, but credible.
Where private character meets public responsibility, greatness begins. For civil servants, this harmony is the
very soul of constitutional morality.
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SECTION 4: Human Values - Living Lessons from Leaders, Reformers, and Ethical Administrators
“Values are not taught—they are witnessed. They are not read—they are lived.” - Mahatma Gandhi

Human values are the moral bedrock of any ethical society. They transcend education and law, embedded in
actions, choices, and sacrifices. From saints and social reformers to freedom fighters and ethical
administrators, India’s past and present are enriched with individuals whose lives are not just history—but
ethical templates.
4.1 What Are Human Values Types ?
Human values are the deeply held beliefs and principles that guide individual behavior in relation to others
and to society. They are moral standards that uphold human dignity, equity, and social justice.
Core Human Values Relevant to Civil Services:
o Integrity: Being honest and consistent in values and actions
o Empathy: Feeling others' suffering as one’s own
e Courage: Standing up for the right even in adversity
e Compassion: Helping the vulnerable without expectation
e Perseverance: Staying committed despite failure
¢ Justice: Ensuring fairness, especially for the weak
¢ Humility: Leading with dignity, not ego
4.2 Lessons from Great Leaders - Ethics in Action
Mahatma Gandhi - Truth, Non-violence, and Self-Discipline
¢ Ethical Stance: Gandhi’s insistence on Satya (truth) and Ahimsa (non-violence) wasn'’t just for
freedom—it was a way of life.
o Example: He personally cleaned toilets during his stay in Sevagram Ashram, demolishing caste-
based notions of impurity and embracing dignity of labor.
¢ Relevance for Civil Servants: Gandhi’s life teaches moral courage, humility, and simplicity in public
life.
Dr. B.R. Ambedkar - Justice, Equality, and Rationality
o Ethical Legacy: He converted personal suffering into national reform.
o Example: Led the Mahad Satyagraha (1927) for Dalit right to access public water—peaceful, legal,
and morally justified.
¢ Administrative Insight: As India’s chief Constitution-maker, he embedded justice, equality, and
fraternity into governance.
Subhas Chandra Bose - Sacrifice, Patriotism, and Leadership
o Ethical Value: Supreme personal sacrifice for the collective.
o Example: Gave up ICS career to join freedom struggle. His leadership of INA was founded on
accountability and discipline.
e Lesson: Teaches risk-taking for moral purpose, and prioritizing duty over comfort.

4.3 Lessons from Social Reformers - Ethics that Transformed Society
Raja Ram Mohan Roy - Rationalism and Social Justice

o Ethical Vision: Used reason to challenge regressive traditions.

o Example: His campaign against Sati led to its abolition in 1829 through legislative action.

¢ Relevance Today: Advocates for civil servants to balance tradition with progressive values.
Swami Vivekananda - National Awakening through Values

e Core Values: Service, strength, and youth empowerment.

o Example: “Service to man is service to God”—a foundational ethic of spiritualized public service.

o Civil Service Insight: Encourages spiritual strength and service-minded governance.
Savitribai Phule - Compassion, Gender Justice, and Grit

o Ethical Struggle: Faced abuse while educating girls and Dalits.
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o Example: Opened India’s first girls’ school in 1848 in Pune, challenging entrenched patriarchy.
¢ Lesson for Public Servants: Empathy and courage can overcome systemic barriers.

4.4 Lessons from Ethical Administrators - Value-Driven Governance
T.N. Seshan - Electoral Integrity and Institutional Courage
e Ethical Contribution: As Chief Election Commissioner, redefined free and fair elections.
o Example: Banned use of religion and bribes in campaigns; introduced voter ID cards.
e Administrative Insight: One ethical officer can transform an institution with courage and
conviction.
E. Sreedharan - Discipline, Professionalism, and Integrity
e Example: Completed Delhi Metro ahead of schedule and without corruption.
o Ethical Model: Created “Metro Culture” based on punctuality, frugality, and ethics.
S.R. Sankaran - Humility and Compassion in Governance
¢ Role: Known as “People’s IAS,” he worked for land reform and bonded labour eradication.
o Example: Chose to work in remote tribal areas, rejecting elite postings.
o Ethical Message: The best governance flows from empathy for the last person.
Vinod Rai - Accountability and Constitutional Conscience
e Legacy as CAG: Exposed massive irregularities in coal and 2G spectrum allocations.
¢ Relevance: Auditing isn't just technical—it’s ethical accountability to the people.

Conclusion of Section 4

Values are not abstract concepts—they are lived realities. The ethical lives of leaders, reformers, and
administrators offer ready-made case studies for aspirants, and role models for practitioners. For a civil
servant, imbibing these values is not optional—it is essential. They are the lighthouse when laws become
murky and politics becomes muddy.

Ethical greatness is not found in slogans, but in silent sacrifices. And every generation must learn anew—from
those who lived before—to uphold the dignity of public life.

SECTION 5: Cradles of Conscience - How Values Are Cultivated by Family, Society, and Schools
“No school teaches honesty better than the lap of a truthful mother. No law reforms a society better
than a village that shames corruption.” - Dr. A.P.]. Abdul Kalam

Ethics, unlike legislation, cannot be imposed—it must be absorbed. That absorption begins early, shaped not
by textbooks but by experience, observation, and imitation. Family nurtures emotional values. Society
reinforces social ethics. Educational institutions refine moral reasoning. Together, they form the trinity of
value inculcation, critical to building not just successful individuals but ethical citizens and public servants.

5.1 The Family - The First School of Values
The family is the first and most enduring influence on an individual’s moral development. It teaches values
through unspoken codes, lived examples, and emotional conditioning.
How Family Shapes Ethics:
¢ Through Role Modelling: Children imitate what they see.
Example: Dr. A.P.J. Abdul Kalam’s father was a devout man who balanced spirituality with secular
coexistence, shaping Kalam’s integrity and humility.
¢ Through Discipline and Dialogue: Reward and punishment in childhood create moral boundaries.
Case: 1AS officer Armstrong Pame credits his mother's emphasis on discipline and service for his
grassroots governance approach.
¢ Through Emotional Security: A supportive home enables ethical risk-taking in public life.
Example: An officer who knows their family values truth may resist bribes more confidently.
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Ethical Values Passed Through Family:
e Respect for elders
e (Compassion and empathy
e Gender equality (or it’s lack)
e Honesty and thrift
e Responsibility and sacrifice

Civil Service Relevance:
Officers raised in ethical homes often demonstrate incorruptibility, tolerance, and humaneness—traits
critical in public service.

5.2 Society - The Mirror of Shared Morality
Society is where values are tested, negotiated, and contested. It includes peers, communities, cultural
practices, and the public space.
How Society Shapes Values:
e Via Social Norms and Cultural Rituals:
Norms become invisible ethical codes—whether queuing up for services or respecting public
property.
Example: In Kerala, high literacy and civic participation have created a society where corruption is
publicly frowned upon.
e Via Social Movements:
Case: The Chipko Movement spread ecological ethics through collective community resistance.
Case: The Anna Hazare-led anti-corruption movement reshaped public morality by celebrating
whistleblowers.
e Via Peer Influence:
Society pressures people to conform—this can be positive (volunteerism) or negative (communal
bias).
e Via Technology and Media:
Social media platforms often promote ethical awareness but can also normalize unethical behavior
(trolling, mob justice).
Challenges in Society's Ethical Role:
e (elebration of materialism over simplicity
e Tolerance for inequality or discrimination (e.g., casteist rituals)
e Corruption normalized through “Chalta hai” attitude

Groupthink overriding individual conscience

5.3 Educational Institutions - Forging Rational Moral Agents
Schools and colleges provide structured exposure to ethics—not just through curriculum but through
interaction, debate, service, and leadership.
Mechanisms of Value Education:
e Formal Curriculum:
Moral science, civics, and value education textbooks.
¢ Informal Exposure:
Debates, community service, exposure to disadvantaged groups.
Example: Delhi’s Happiness Curriculum focuses on mindfulness, empathy, and reflection among
school children.
e Teacher as Ethical Role Model:
A teacher’s conduct leaves a lifelong impression.
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Example: Former President Dr. S. Radhakrishnan, an ethical teacher-scholar, is remembered for
wisdom and humility.

e Co-curricular Initiatives:
NCC, NSS, Scouts & Guides, and youth parliaments promote cooperation, leadership, and civic
responsibility.

o Experiential Learning:
Field visits, case studies, and internships create real-time exposure to social ethics.
Example: Gandhi Fellowship Program sends graduates to rural schools, inculcating social service as
an ethical mission.

5.4 Interplay Between Family, Society, and School - Ethics as a Network
These three institutions are interdependent. A failure in one can be offset—or amplified—by the others.
e A family promoting gender bias may be neutralized by gender-sensitive school education.
e A society tolerating corruption may still produce ethical citizens if the family and schools teach
resistance.
Best Practice Models:
o Finland: Ethical reasoning is taught from kindergarten through real-life dilemmas and classroom
democracy.
e Japan: Cleanliness and respect for public space are taught by making children clean classrooms and
toilets.
¢ India: Navodaya Vidyalayas and Kendriya Vidyalayas emphasize patriotism, equality, and civic duty
as part of routine education.

Conclusion of Section 5:

Values do not sprout from textbooks or legislation—they grow silently in homes, thrive in classrooms, and
are tested on the streets. A civil servant’s ethical courage is forged long before they join service—in the lap
of their family, the corridors of their school, and the conduct of their community. If these three fail, no
rulebook can make up for the absence of moral backbone.

An ethical nation cannot be built in bureaucracies alone—it must be nurtured in every classroom, every home,
every village square. That is where true governance begins.
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Keywords
Moral Compass - An internal guide that helps distinguish right from wrong, even in ambiguous situations.
Conscience Override — When personal moral judgment takes precedence over social or legal expectations.
Value Absorption - The slow, unconscious internalization of ethics through family, society, and experience.
Constitutional Morality - Adherence to the values enshrined in the Constitution, even when personal or cultural
beliefs oppose them. Ethical Dissonance - The discomfort felt when one’s actions contradict personal ethical
beliefs. Applied Ethics - The real-world application of moral theories in sectors like health, media, governance,
or environment. Public Virtue - Values like transparency, objectivity, and accountability essential for ethical
governance. Private Integrity - Moral behavior in personal life, such as honesty in family matters or friendships.
Moral Courage - The strength to stand by ethical principles in the face of fear, loss, or pressure. Role-Modelling
Ethics - Teaching values not by instruction but by living them (e.g., Gandhiji’s simplicity). Dharma-Inspired
Duty - An Indian ethical concept meaning to do one’s role sincerely without attachment to outcomes.
Whistleblower Ethics - Speaking truth to power for public good, even at personal risk. Ethical Anchoring -
Holding firm to ethical principles during uncertainty or moral fog. Virtue Spiral - Positive ethical actions that
reinforce future moral behavior and inspire others. Institutions of Value Transmission - The triad of Family,
Society, and Educational Institutions that shape one’s moral universe.
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Model Question
Q. "Ethics is knowing the difference between what you have a right to do and what is right to do."”
In the context of public service, examine how private and public ethics can come into conflict.
Suggest mechanisms to resolve such conflicts with relevant examples.

Answer Writing Strategy
1. Introduction
Start with a quote or concept defining the theme.
Example:
Ethics in public service is not merely about obeying rules, but about acting rightly in roles of power and
trust. Conflicts often arise when personal loyalties clash with professional obligations.
2. Body: Break it into 3 Parts
A. Nature of Conflict Between Private and Public Ethics

e Personal vs professional loyalty

e Family interest vs public accountability

e (Cultural/religious norms vs constitutional duty

Example: An officer asked to recommend a relative for a contract—legal yet unethical.

B. Consequences of Ethical Conflict

¢ Compromised public interest

o Erosion of institutional trust

e Emotional burnout or ethical disillusionment
C. Mechanisms to Resolve the Conflict

e Code of Conduct: Civil Services Conduct Rules

e Declaration of Conflict of Interest

¢ Ethical Training and Workshops

¢ Recusal Mechanism in decision-making

e Mentorship and Moral Support networks

Case Study: T.N. Seshan refusing political influence in Election Commission decisions.

3. Conclusion
Reinforce the importance of moral balance.
Example:
Public servants must be ethically bilingual—speaking the language of values both at home and in office.
Ethical consistency builds trust, credibility, and governance legitimacy.

Let’s Recap Everything In Next Pages!
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| HOW DO VE MAKE DECISIONS? |
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[ ETHICS, MORALITY & DECISION-NAKING |

decision-making processes. These principles act as
an internal compass that directs us in discerning

right from wrong, deeply influenced by our 5§
upbringing, cultural background, and personal values. /R

Ethics and marality are both crucial in shaping our \’%
T

But what exactly is ethics and morality? And what ﬁ
kinds of ethical and moral frameworks exist to help
to guide us and make these decisions? Let’s find out! :
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| INTRODUCTION TO ETHICS |

S \ Ethics represents a framework of moral guidelines

J influencing how individuals make choices and lead their
lives. It focuses on what benefits individuals and the
- society, serving as a branch of moral philosophy.

- Originating from the Greek 'ethos’ meaning character or
N . & custom, ethics encompasses various moral considerations,
such as:
 Leading a virtuous life
- « Understanding our duties and rights
« Making choices between good and evil.

XIAS

| ETHICS AND DECISION-MAKING |

Ethics are one of the most important factors L
influencing our decision-making processes. Ethics T 4
provides a foundation to navigate complex choices, //' PN
daily interactions and dilemmas we face in our o : b
everyday lives. = -

By understanding ethics, we learn to guide our \

actions and decisions in a manner that upholds our . A sl
e

moral values, ensuring outcomes that benefit not
only ourselves but also society at large.
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| ETHICS AND DECISION-MAKING |

Next, we will explore four major frameworks of
ethics that shape our decisions:

( puty-Based Ethics ) ((  Virtue Ethics )

( situation Ethics ) (  Ethicsof Care )

Each framework offers distinct perspectives
that enhance our ability to make informed
ethical choices. Let's explore them together!

XIAS

| TYPES OF ETHICAL FRAMEMORKS |

Dorty—Based Ethics

Siutvration Ethics

/
Duty-Based Ethics (Deontology)
asserts that morality is rooted in
duties or rules, and the correctness of
an action is determined not by its
consequences but by whether it
adheres to these rules. Actions are
inherently right or wrong based on
adherence to absolute rules, such as
the duty to always tell the truth.

N

Situation ethics is a theory that
prioritises the context and
circumstances surrounding a moral
decision more than absolute rules.
Developed in the 1960s, this approach
suggests that moral decisions should
be based on what is the most loving
thing to do in a particular situation,
rejecting legalism entirely.
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~
Virtue ethics focuses on the inherent The ethics of care is a theory that
character and virtues of the individual emphasises interpersonal relationships
making decisions rather than focusing and community as foundational to
on the rules to be followed or the ethical reasoning. Unlike the more
consequences of the actions. This abstract approaches of other ethical
tradition, argues that the key to theories, ethics of care centres on
ethical behaviour lies in developing caring and maintaining the social
good habits of character, such as bands, valuing empathy, compassion
courage, temperance, and justice. and understanding of context.
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_ INTRODUCTION TO MORALITY |

Morality refers to the set of shared beliefs and standards
that distinguish right from wrong behaviour within a
community.

It guides our actions and decisions based on personal,
social, or cultural values.

Morality serves as both an individual guide and a societal
framework, essential for upholding order and proper
conduct in human relations.

XIAS

| CATEGORIES OF MORAL BEHAVIOUR

There are three key categories used to evaluate behaviour in ethical discussions: moral,
immoral, and amoral behaviour. These judgments help us grasp diverse beliefs about what is
right and wrong, influencing how we understand and interact with the world.

Mmool ImumoTol, AmoTol
Behaviour that adheres Behaviour that violates Behaviour that is
to society’s recognised society’s established indifferent to moral

standards of what is moral norms (generally standards, neither
right and wrong. considered “wrong”). “right” nor “wrong"”.
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| MORALS AND DECISION-MAKING

) Similar to ethics, morality is another crucial
e : &L factor influencing our decision-making processes.
\ J /\\'/(( Morality acts as a personal and societal guideline
g - that helps us discern right from wrong in various

shaping both our personal actions and our
interactions with others.

2 b ? situations, from minor personal choices to major
'\ A \L societal issues.
\j‘\ Morality significantly influences our decisions. It
guides us in distinguishing right from wrong,
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_ MORALS AND DECISION-MAKING |

Next, we will explore two major frameworks
of morality that shape our decisions:

( Moral Absolutism )

( Moral Relativism )

Each framewaork offers distinct perspectives
that enhance our ability to make informed
moral choices. Let’s explore them together!
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~ TYPES OF MORAL FRAMENORKS |

-

Mmool Absolutism, Mool Relativism,
N N
Moral absolutism asserts that moral Moral relativism suggests that what is
principles are unchanging and considered moral can vary from culture
universal. Under this framework, to culture and from person to person.
actions are deemed right or wrong This framework prioritises tolerance
based on their adherence to these and understanding of differing views
absolute moral standards, regardless and holds that the best moral action is
of context or consequence. For based upon the specific circumstances
example, lying is always considered and cultural norms, advocating that
wrong, no matter the situation. there are no universal moral truths.
J /
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~ REFLECTIVE QUESTIONS

Choose one question from the three options below and respond to yourselves |

Question one Question two Question thiee
N 7 N N
What is one key Can you identify a How do your personal
takeaway yau've situation in society beliefs align with the
learned about ethics today where ethical ethical theories we've
and morality that has principles seem to be in discussed? Do you think
changed the way you conflict? How should one is more applicable
think about right and that conflict be to your life than the
wrong? resolved? others? Why?
S/ i A - .
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Ethics Conseeuentialism

The morality of an action is to be
judged solely by its consequences.
(CONSEQUENCES)

XIAS

Ethics Uniliterienism

This promotes happiness, and that
the greatest happiness of the greatest
number should be the guiding ins
principle of conduct.

(CONSISTENCY AND RESPECT)
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Ethics Virtwism

This ethical act depends a person
doing the right thing, not for a reward
or fear of punishment, but because it
is the right thing to do.

(CHARACTER)

Ethics Deentelegy

Deontology is a theory that suggests
actions are good or bad according to
a clear set of rules. Is it wrong to lie?
(RULES)

Ethics Family and Friends

Family and Friends includes your
personal values and moral qualities
influenced by family, friends, culture,
religion, education and many other

factors. (PERSONAL)
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